Fleet Captain Responsibilities – South Bay Cruising Club

Abstract: This document is an attempt to provide more details of what is expected as part of the formal SBCC Job Description for the Fleet Captain.
History of this Document:

· Originally created by Dave Tedesco

· Updated by Rich Troy in 2010-2011
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Monthly Responsibilities

Below are the responsibilities of the Fleet Captain that need to be performed at certain times of the year, by month.  However, there are certain tasks that need to be performed every month.  These monthly tasks are as follows:

1. Attend monthly Board meetings.  The Commodore will send out a schedule a year in advance.

2. Provide a brief, oral report at each of the month Board meetings.  

3. During the Rendezvous season, which is from late April/early May through the end of October, the Fleet Captain is responsible for maintaining an accurate list of the specific boats which attended each rendezvous for the season.  This is important because the cruising awards are based in part on this information.
4. Write an article to be published in the Masthead each month, hopefully one page or less in length.  The deadline is usually somewhere in the third week of the month, for the following month’s Masthead.

Annual Responsibilities

(This section added by Rich Troy)  Below are the responsibilities of the Fleet Captain that need to be performed at certain times of the year, once.

1. Plan the Cruises for the season, at least the One-Week Cruise in the Bay and a Two-Week Cruise out of the Bay.  This is best started in early December. In the first week of January the dates of the Cruises need to be announced, along with the dates and destinations for the Two-Week Cruise out of the Bay. The destinations for the One-Week Cruise out of the Bay don’t need to be announced until about a month in advance of the Cruise start.  The destinations for the Two-Week Cruise out the Bay can initially be announced at a high level, but then need to be published in detail as early as possible in January to allow folks to make reservations at the destination marinas.
2. Get written permission from Unqua Corinithian Yacht Club (UCYC) and Town of Islip for the use of the docks at Unqua Heading and Atlantique, respectively. 
It is best to send the SBCC request letter to UCYC before they shut down for the season. I sent my first letter to UCYC in mid-January and it was ignored. Multiple phone calls to the UCYC Facility Chairman finally resulted in a verbal ok, but only a couple of weeks before the schedule date.  
Atlantique, in the Town of Islip, is typically the location for the Spring Family Weekend and the Fall Family Weekend, although other marinas have been used for those events.  The Town of Islip asks for about two months advance notice in writing using their form, but if you go to their office in person you’ll get approval either on the spot or the next day. More details about the Town of Islip appear below.
3. Submit Yearbook inputs, as described in December.

4. Announce Rendezvous and Cruise award winners at the annual Cruising Awards Dinner.

Guidelines for Scheduling Rendezvous and Cruises

Here are the expectations of the club members, based on their experiences in the past. These should be considered ‘typical’, and variations should be discussed with the SBCC Board in advance.
· April

· Some folks have their boats in early, don’t mind the chill, and are willing to host a Rendezvous.  The last two Saturdays have been RVs for many years.

· May

· Unqua Heading is the 1st Saturday.
· June

· The Spring Family Weekend is the 1st Saturday.

· Cruises off the Bay often start before July 4th, with a goal of being at a destination with fireworks and/or parades for the 4th of July.  Some folks recommend starting cruises even sooner, while kids are still in school, to avoid summer crowds at popular destinations.
· July

· The Champagne Breakfast is the week before the one-week cruise, or the end of August.  It should be in the Great River, the central location for club members. This event should NOT be at the end of the One Week Cruise in the Bay.  SBCC has a budget for the champagne of the Champagne Breakfast.
· August

· The One Week Cruise in the Bay starts the Sunday after the 1st Saturday, and typically ends with the BLAST.

· The BLAST is typically the 2nd Saturday of August, and was typically the end of the One Week Cruise in the Bay.

· The Town of Babylon typically has a fireworks show at Overlook Beach the last Saturday in August, which is easily seen from the nearby Oak Island Lead anchorage.  This may be one of the nearest anchorages to fireworks, and isn’t likely to be too overcrowded like Zachs Bay.
http://www.townofbabylon.com/calendar.cfm
· September

· The Fall Family Weekend is the last Saturday.
· October

· Some folks don’t mind the chill to host a Rendezvous in this month.  The 1st three Saturdays have been RVs for many years.

Both Family Weekends should be at a marina. Atlantique is preferable, since it is more central to members than an alternative like Watch Hill.  SBCC has a budget for these events for kids activities, kids supplies, etc.  The Host should understand they are responsible for leading kids activities, or they should get someone to do that.
In the event of a conflict of text shown below and these Guidelines, these Guidelines win.
Responsibilities by Month

Pre-January 

Rich Troy addendum:  If this is your first year as Fleet Captain, welcome!  Hopefully you were told of your new position before the SBCC Holiday Party. Being face-to-face with people is the best way to get folks to sign up to become Rendezvous Hosts and to hear what destinations people would like for a Two-Week Cruise out of the Bay. With a bit of luck you can even talk someone into being a Cruise Captain.  So use the Holiday Party as your first venue for those things.  Near the end of this document are the lists of prior Cruise Captains and an Agenda for the Fleet Captain to use at the Holiday Party.
My experience says that phone calling people to sign up to be Rendezvous Hosts or Cruise Captains isn’t effective, because you’ll almost always be leaving a voicemail and only 10%-20% of your voicemails will result in a call back to you.  My experience was that I typically had to call people 3 times before they’d call me back.

Additional potential Rendezvous destinations and events:

· Check with the Town of Babylon – they have an annual fireworks display that can be easily seen from the Oak Island Lead one weekend in June.
· Zachs Bay is a famous destination for the annual Jones Beach 4th of July fireworks and air show, but is much too crowded for the holiday weekend to be a safe destination. The day before the air show is not on a Saturday, but it is a full rehearsal which can be seen from Zachs Bay with very few other boats nearby.

· Check with the New York State Parts Department – they have a destination called “Hidden Harbor” in Heckscher State Park, but their permission is needed to use it. The entrance from the Bay is located just west of the westerly most building. Also the NY Philamonic Orchestra has a concert right near there in the last weekend in July.
Regarding planning for the Cruises:  The Cruises should have their dates announced first week in January.  The West Islip Public Library has become very accommodating to the SBCC for allowing us to use their meeting rooms, which is a great location for Cruise Planning Meeting(s). Contact them at (631) 661-7080. The last person I spoke to in 2010 was Carol-Ann, and she let me schedule rooms over the phone.
Write a letter to the Unqua Corinthian Yacht Club to request permission to use their Unqua Heading docks for a rendezvous the first weekend of May.

Check with the Yearbook Committee to see when they require your inputs. This document describes those inputs in the January and December months.
January
Attend the Installation Lunch / Dinner for the new officers (first year in office only).

Follow-up with the Cruise Captains from the previous summer that they must prepare a 3-page write up (max) of the cruises they led, taken from their log.  They need to submit this directly to the Yearbook editor.  If you lead a cruise, then you need to write your own article.
Continue putting the rendezvous schedule together.  Use the previous year’s list to set up the schedule.
February
Your first year in office, work with the previous Fleet Captain, the Program Director, the Trophy/Awards Chair, and the Commodore to prepare the program for the Cruising Awards Dinner, which takes place in March.  Your first year, the program will be the responsibility of the previous year’s Fleet Captain, since he/she is awarding for the program he/she set up the previous year.  During your second year in office, work directly with the Program Director, the Trophy/Awards Chair, and the Commodore.  After your term is completed, work with the new Fleet Captain, the new Program Director, the Trophy/Awards Chair, and the new Commodore to put the program together.  You will pretty much run this meeting, along with the assistance of the new Fleet Captain, since it was your program that the awards are for.
Send personal e-mails to those who will be recognized at the Cruising Awards Dinner.  Tell them that they will be receiving a cruising award, and encourage them to come to the dinner.

March
Cruise Awards Dinner – Present the Cruising Awards and Rendezvous Awards to the Club Members. 
Conduct Summer Cruise Meeting, where each Cruise Captain does a presentation on his/her itinerary, including dates, so that members can decide if they want to participate, and get the time off.

Rich Troy updates: Some folks need to know cruise dates much earlier in the year, since their employers require vacation request submittals at the beginning of the year.    The Cruise Awards brunch is typically held at The Snapper Inn and typically costs our attending members less than $30 each.

April
For the Atlantique Marina, contact Nancy Howland (Recreational Program Coordinator, 631-224-5435, FAX 631-224-5421, Department of Parks, Recreation and Cultural Affairs) to get town member pricing for non-town members for the Family Weekend, the one-week Cruise in the Bay, and other events.  For any SBCC event at the Atlantique Marina on the weekends, it is requested to get permission 3 weeks in advance through the Town of Islip office for Recreation.  Nancy Howland has allowed Rich Troy as a non-town member to get our club permission to use Atlantique at town resident pricing, by reminding Nancy Howland that Nancy Sherman is the town resident who in the past used to submit the SBCC applications.  In 2011 the Town of Islip agreed to give resident rates to all club members for all of our schedule rendezvous dates, except for holiday weekends (Columbus Day weekend). Give a copy of the SBCC Yearbook to the Atlantique dockmaster so they can have a list of boats who are in the club and who would qualify for resident rates.
Create a spreadsheet to keep track of the boats that participate in weekly rendezvous.  
Meet with your Cruise Committee to plan the Champagne Breakfast.
Send out the first three rendezvous burgees to the rendezvous hosts.  You can either have them return them to you following the rendezvous, or you can have them send it to a specific host who will have the rendezvous two or three weeks after their rendezvous.

Have the Rendezvous hosts report to you, preferably via e-mail, the boat names and captains that participated in their rendezvous.  Try to get this information the week following their rendezvous; if you wait too long, the captains sometimes lose this information.  Update your spreadsheet as soon as you get this information, so it is already complete by the time you have your last rendezvous.
May
Do the weekly spreadsheet updates and enjoy the weekend rendezvous!
At the end of May, come to Commissioning Day wearing the traditional beige pants, navy blue blazer, white shirt and SBCC tie.  The blazer should display the SBCC emblem/pin, since the Fleet Captain is a Flag Officer position.  Some of the Flag Officers will wear shorts instead of pants, so that’s up to you. The Fleet Captain gets the fun job of firing the ceremonial cannon (it shoots blanks and should be aimed at the water). The cannon shot is timed to take place while the large SBCC Burgee is being raised.

June
Do the weekly spreadsheet updates and enjoy the weekend rendezvous!

July
Participate in a cruise, do the weekly spreadsheet updates and enjoy the weekend rendezvous!

Don’t forget to give 1 rendezvous credit to boats participating in any of the off-the-bay cruises.  Announce you plans for the Champagne Breakfast both by email and in the Masthead, so people can know what time to come to your boat for the breakfast, if you want them to bring food like a typical rendezvous, etc.
August
First weekend in August or last weekend in July is usually the Champagne Breakfast.  The Fleet Captain is responsible to purchase champagne and present a bottle to each boat attending the breakfast.  You do this riding around in your dink, or you can just let them take a bottle during breakfast.  What breakfast, you might ask.  The Fleet Captain can OPTIONALLY prepare and host breakfast on his/her boat.  The intention of the Champagne Breakfast is that it should be a typical rendezvous meal base on the ‘dutch treat’ style in which everyone attending should contribute something to the table.
Don’t forget that boats attending The Blast get rendezvous credit.  If you don’t go by boat, make sure someone is there who can get you the count.

2010 updates from Rich Troy: Champagne Breakfast, additional Q&A:

Regarding the OPTIONAL breakfast:  The Champagne Breakfast is normally treated as a Rendezvous meal – everyone should bring something to the table to share.  Some Fleet Captains decided to serve a hot meal, but that’s not required.  A full size champagne bottle is desired.  Optionally, the champagne can be kept cold.

When buying the champagne, it is important to buy from a liquor store who knows you well enough to allow you to return unopened bottles – technically it is against NY State Law to return liquor, but many store owners will do it if they know you.  Order the champagne from the liquor store at least 3 weeks in advance, to allow the store to get another delivery if they need it.
In 2010 Rich Troy bought the champagne from One-Stop Liquors at 453 Central Avenue, Bethpage, NY‎ - (516) 827-3100. The owner took back unopened bottles because I’m a long standing customer who he recognizes. In 2009, "Wine & Liquor Depot" on Islip Ave in Islip and the year before "JJ Spirit Shop" on Railroad in Sayville did likewise.
What brand did you buy? In 2010 it was “Wycliff” Brutt. In 2009, Andre and the previous year was Cook's.
How many did you end up handing out? Last year 45 bottles and previous year 36

What did you pay, per bottle? In 2010 Rich Troy paid $5.37 each including sales tax. In 2009 (Dave Tedesco) paid approx. $3.60 per bottle (each liquor store gave me a 10% discount and the first year returned 1 full case for refund).
Any other helpful suggestions would also be appreciated...? Let the stores know it is for a sailing club, they usually offer discounts and see if they will let you return cases or single bottles.  If you have enough money in the breakfast budget, have a few extra bottles on ice for the mimosas.  We handed out warm bottles to the boats.  Have someone in the dinghy with you to keep record of who gets their bottle.  We gave out a bottle or 2 gratis to 2 boats that were in the river and asked them to join us for breakfast.

Roger Daisley suggested this liquor store:  Ferraro's Wine and Liquor Store, 66 West Main Street, Babylon, NY 11702 - immediately West of the parking lot by the Babylon movie theater on the South side of Main Street. (631) 669-0039. Ask for Bill (Hudson). Very nice man. Call and tell him how many cases of Champagne you want and he'll order it and have it ready for you to pick up. Order more than we need and he'll take back any resalable bottles.

Finally, Nancy Sherman made a good point in 2010: The Champagne Breakfast should always be in the Great River (because of it’s central location for the members), and should not be at the end of the one week cruise (when many cruise attendees are running out of food and wanting to get off their boats.

September
Select the dates for next year’s Two-Week Cruise.  Try to pick the first weekend BEFORE or AFTER the July 4th weekend as the starting dates, as opposed to the weekend of the 4th.  Pick Friday / Saturday as the start dates.  The boats going out Fire Island Inlet usually will assemble at Sore Thumb Friday night.  The boats going through on the Inside route heading east will usually leave Saturday morning.  Publish these dates in the Masthead each month from now until next July!  People will still call you and ask what dates the cruises are.
October
Follow-up with the Cruise Captains from the summer just past, and remind them that they must prepare a 3-page write up (max) of the cruises they led, taken from their log.  They need to submit this directly to the Yearbook editor.  If you lead a cruise, then you need to write your own article.

Begin looking for Cruise Captains for the next year.

November
Meet with the Awards Chairperson and the Commodore to select the Cruising Awards, based on the information you have collected from the previous season.  Award categories are:

· Cruise Captain Award

· Cruise Attendees

· Rendezvous Hosts

· Rendezvous Attendees – 4 or more rendezvous

· Ken Kondor Award – Most rendezvous and races combined – minimum of 4 each (this gets awarded on Commissioning Day next year)
· Sheila Daytz Award – Attend the most Rendezvous in a season

· Green Water Award – Self-nominated – Applicant must submit cruise log.

· Blue Water Award – Self-Nominated – Applicant must submit cruise log.

Publish the rendezvous attendees and the cruise attendees in The Masthead for review.  Ask all members to verify their records, and if there is any discrepancy, they need to contact the rendezvous captain and have the rendezvous captain contact you for correction.  

NOTE: The general rule of thumb is for a boat to participate in 50% of a cruise to get credit for attending.  Use your judgment here, and allow for some latitude where it is needed.  I have been a cruise captain for several cruises where boats have had mechanical problems and have had to leave the cruise.  I gave them full credit, even if it was on the first day. It is worth the smiles on their faces when you present them with their award the following year.  Also, some boats can only go out for a week. Even if they leave the cruise before the end of the first week, they are still ‘out there’ cruising to get back home, so I consider them branched off, but still connected.
Select your Cruising Committee to help you plan the Champagne Breakfast and other events.  There are never enough members!!
Begin preparing the Rendezvous Schedule for the following season.  Call new members to try and get them interested; however, my own experience shows that new members are more receptive with working with members who have hosted rendezvous in the past.

Continue asking people to lead a cruise.  Schedule an initial Cruise planning meeting in the first week of December to see what destinations are of interest, who is willing to be a Cruise Captain, etc. See “Sample Fleet Captain Announcement for Cruise Planning Meeting(s)” near the end of this document.
NOTE: The second year of your term, meet with the newly-appointed Fleet Captain and hand-off all burgees, banners, files and forms, and go over this document in detail.

December
Continue the Rendezvous schedule and search for Cruise Captains.
Prepare documents for the next years’ yearbook and e-mail to the Yearbook Committee.  These include:

· Fleet Captain’s Message; include a picture of yourself at the helm of your vessel.

· List of Cruising Award Recipients: 

· List the name of the cruise

· Cruise Captain(s) and boat name

· Attendees by last name and boat name.

· List of Rendezvous Award Recipients:

· Sail #

· Boat Name

· Count (Number of Rendezvous Attended)
· Prepare the Rendezvous Schedule format for the yearbook, if you haven’t already begun, in MS-Excel format.  Don’t submit to the Yearbook Committee until complete, or unless they ask you for a draft.  (NOTE: You will only do this at the completion of your first and second years.  The outgoing Fleet Captain is responsible for this information the first year they take over.  Feel free to bug him/her to be sure they do it!)
· Determine the winner of the Sheila Daytz Award (attended most Rendezvous) and submit that to the Yearbook Committee.

· Working with the racing group, determine the winner of the Ken Kondor Award (attended most races and rendezvous) and submit to the Yearbook Committee. The Ken Kondor award winner must have attended at least 4 races and 4 rendezvous.
· Work with the Trophy Committee to determine who gets how many “points” for award recognitions for the Cruising Awards Brunch/Dinner. Award categories are:

· Special Awards (Sheila Daytz, Ken Kondor)

· Cruise Captain Awards (if led a recognized Cruise)

· Rendezvous Host Awards:  1 point for each hosted Rendezvous
· Rendezvous Awards, by category:  1 award point for attending 4-7 rendezvous, and 2 award points for 8 or more.  There are no points for 3 or less.
· Cruise Attendance Awards:  1 point for attending a recognized Cruise (must have attended at least 50% of the scheduled dates)

If multiple folks co-hosted a Rendezvous they each get Host credit.

If multiple folks co-captained a Cruise, they each get Cruise Captain credit.

Sample Letter to the Unqua Corinthian Yacht Club
See next page

P.S.  Kevin Regan knows this person at the UCYC: George Ellis geoellis@aol.com, and his help may be needed to secure the permission we seek for a Rendezvous at the Unqua Heading.  I, for one, have made multiple requests directly to Joe Pfeiffer, the UCYC Facility Chairman, and never gotten him to answer my request unless Kevin Regan and George Ellis were helping.  –Rich Troy
South Bay Cruising Club

South Bay Cruising Club

c/o Rich Troy

1 Stymus Ave

Bethpage, NY 11714

January 4, 2011
To: Joe Pfeiffer, Facility Chairman
31 Unqua Place

Amityville, NY 11701

Please reply with your organization’s permission for our SBCC (South Bay Cruising Club) to use “The Heading” for our May 7, 2011 rendezvous.  Our rendezvous consists of a number of our members arriving in their boats (mostly sailboats) around noon on that Saturday, staying overnight at the marina, and then leaving around noon on the next day.

Traditionally your organization has extended this courtesy to the SBCC and we hope you will once again do so.  I would appreciate if you would provide your response by calling me at 516-935-5367 (home phone).

Feel free to phone me if there are any questions.

Regards,

Rich Troy

SBCC Fleet Captain

cc:  Matty DeMarco

SBCC Commodore

191 Grand Central Ave

Amityville NY 11701
List of prior Cruise Captains
This list may be helpful in finding members to help plan cruises and/or become Cruise Captains.  Don’t limit yourself, as new members and first-time Cruise Captains are possible, too.

List of people who have been Captain of the One-Week Cruise in the Bay



2011
Roger Daisley

2010
Mike Duffy & Frank Peter  
2009
Della Bucher  
2008
Belle Baxter  
2007
Della Bucher & Nancy Sherman  
2006
Della Bucher & Nancy Sherman  
2005
Dennis Krug  
2004
Corinne Conger (she no longer has a boat)

2003
Sally Eilbeck  
2002
Sally Eilbeck  
List of people who have been Captain of *any* Cruise out of the Bay




2011
Dave Tedesco
2 weeks to Block Island and Essex

2010
Ed Pshedesky
2 weeks to New Jersey shore  
2009
Sue Montana
2 weeks to Martha's Vineyard  
2008
Sue Montana
2 weeks around Long Island  
2007
Rich Troy
2 weeks around Long Island  
2007
Frank Peter
4 week cruise to Chesapeak Bay  
2006
Dave Tedesco
2 weeks to Martha's Vineyard  
2005
Charlie Becker
2 week cruise between the forks (Peconic Bay)  
2005
Michael Kohl
9 day cruise to Bristol (Mike is no longer a member)

2004
Dave Tedesco
2 weeks to New Jersey  
2004
Joel Becker
3 weeks around Long Island  
2003
Joel Becker
3 weeks up the Hudson River  
2003
Rev. Dick Parker
2 weeks to Mystic  
2003
Dennis Krug
3 weeks to Nantucket  
2002
Dave Tedesco
2 weeks to Block Island and Peconic Bay  
2002
Joel Becker
3 weeks to the Chesapeake  
2002
Jeff Mattera
2 weeks to Marblehead, co-captains include Dave Tedesco and Ted Dew  
Outline for Masthead Article in November / December
Key points:

1. Make it sound like it’s all fun, because it is!

2. Be sure to thank the Rendezvous Hosts, the Cruise Captains and everyone involved in any way for those events.  They’ve helped make the club to be as lively and as enjoyable as it is.

3. Encourage new members and folks who have not yet Hosted or been a Cruise Captain – it’s fun and we can help you get started.

Be sure to announce these important topics first:
1. The next year’s Rendezvous and Cruise schedule is now open – slots are available – please see me to sign up.

2. If you are planning to do, or would like to do, a cruise out of the bay – please let me know what you have in mind: Where to go, When to go, etc. 
3. We are having a Cruise Planning meeting(s) on ________ (day/date) at ___________ (location) to work on more details of SBCC Cruise(s) for next year.  An email has been sent announcing the meeting(s).  If you don’t get SBCC email at all, please come get a printout for the Cruise planning meetings from me today.
4. If you have taken your own boat out of the Bay <THIS YEAR> for an extended cruise, please let me know – you might qualify for a Green Water Cruising Award or a Blue Water Cruising Award.

Then cover these topics:

1. Review highlights of prior year

a. Total Number of Rendezvous _______ and Cruises _______
b. Top 3 members who attended the most Rendezvous, and how many

i. ___________ attended ________ RVs

ii. ___________ attended ________ RVs

iii. ___________ attended ________ RVs

c. Top 3 Rendezvous who were attended by the most members

i. RV from Host __________ at _________ had # ________

ii. RV from Host __________ at _________ had # ________

iii. RV from Host __________ at _________ had # ________

d. Total number of boats who attended Rendezvous ________ and Total number of boats who attended Cruises ________
e. Summary of Cruises: Name the Cruise Captains for each Cruise with one-line summary of destinations and number of attendees
i. Captain __________ to _________ had # ________

ii. Captain __________ to _________ had # ________

iii. Captain __________ to _________ had # ________

f. Number of Rendezvous hosts who did it for the first time _________

g. Number of Cruise Captains who did it for the first time __________

List of Rendezvous Hosts who have specific date preferences

The following SBCC Rendezvous Hosts have indicated a preference for the following dates. Ideally, they should be contacted first about these dates before making the dates available to others.

Frank Peter
typically wants the first RV of the year, but is flexible for any date
Ed Pshedesky
Saturday of commissioning day weekend
Jeff Bieselin
RV at his house/dock, Sunday, the day before commissioning day

Dennis Marzocco
Last weekend of August or start of September
Spring and Fall Family weekends have been hosted in the past by

2012 Lee & Margaret Christiansen at Watch Hill

2012 Chris Schaefer + his friends and family at Atlantique

2011 Lee Christiansen (Spring) at Watch Hill

2010 Harry Manko (Fall, but Sally Eilbeck did the kids activities)

2010 Jerry Gravina (Spring) at Atlantique

Sample Fleet Captain Announcement for Cruise Planning Meeting(s)
Note: this next page was originally sent as an email for an SBCC Event to the SBCC Board, cruisers and new members.  It is important to have cruise planning meetings, even for the one week Cruise in the Bay, so people can understand the cruise schedule and maybe offer events along the way.
During the one week Cruise in the Bay, people have had fun at events like a “pot luck dinner at Atlantique” and even some fun games. Nancy Sherman and Della Bucher have organized some good games and may be helpful in generating related ideas.

Hello, SBCC Cruisers -

It's that time of year when we start our Cruise planning for 2011.

Some of you have been on SBCC Cruises, and some of you have not yet joined us - but we hope you will !

This time I'm going to offer two SBCC Cruise planning meetings as follows:

Meeting #1: Tuesday 12/7/2010, 7:30PM start
===================================
Purpose of the meeting: Have initial discussions about what destinations folks would like to include, what dates they'd prefer, who might be willing to be a Cruise Captain, etc.

The primary discussion for the One Week Cruise in the Bay will be the selection of dates and Cruise Captain. I'm more than willing to let the Cruise Captain for this One Week Cruise in the Bay be accomplished by 'first come, first served'.  Feel free to contact me any time, even before this scheduled cruise planning meeting. This One Week Cruise in the Bay is a lot of fun for everyone involved, so even a new Cruise Captain could easily handle this one.

Please note that as we discuss potential destinations out of the Bay, if you are willing to be the Cruise Captain for those destinations, those destinations will get priority in the selection process.  A Cruise Captain can get help from co-Captain(s) of their own choosing, but one person will need to be the primary contact.

Meeting #2: Thursday 1/6/2011, 7:30PM start
===================================
Purpose of the meeting: Announce the selected Cruise dates and the Cruise Captain(s).  Hopefully announce the itinerary, since some sailing destinations are in great demand during the summer and the earliest reservation always wins.

This early selection of Cruise destinations should not discourage a potential Cruise Captain. If the dates and range of destinations can be announced at this meeting, that can be enough for people to decide if they want to schedule their vacation time - which some folks must do very early in the year.  Then the specific itinerary should be finalized within the next few weeks, or soon thereafter, so reservations can be made while it's still early in the season.

Where

=====

Both meetings will be held at the West Islip Public Library, room B, starting 7:30PM.
http://www.wipublib.org/

Additional Info

==========

Realizing that there is a significant Holiday Season underway and in the middle of these dates, some folks may not be available to attend these meetings.  Feel free to contact me separately if that is easier for you.  My home phone is in the Yearbook, (516) 935-5367.

Looking forward to seeing you at the meetings!

***thanks***

Rich Troy

Fleet Captain
SBCC Rendezvous Host – Things To Do

This is the template email I’ve sent to new SBCC Rendezvous Hosts

As you may have noticed the Rendezvous host only has the following responsibilities:

[] anchor (or arrive at the marina) at your chosen location, fly the large SBCC burgeee and be the host for Happy Hour. If possible, try to arrive by noon or at least 2PM so other early arriving SBCC folks can find you.

[] provide enough food and drink for your boat for Happy Hour (it's a Dutch Treat, so you don't need to provide enough for everyone else).  If Happy Hour is on your boat, you may want to consider having some friends raft up to you, to make for a larger extended cockpit area.  If Happy Hour is at a dock, lay claim to a nearby picnic table if available.

[] you get to decide when Happy Hour starts (typically 4PM) and ends; let the SBCC folks in the area know when it starts if you can

[] spend the night on your boat at your chosen Rendezvous location

[] take attendance in the morning and send me an email with the list of sailboat names that spent the night

[] if you’d be willing to look up the next week’s Rendezvous host on the SBCC website (things may have changed since the Yearbook was published), and then make plans with that next host to get the SBCC Burgee to them, that would be greatly appreciated. Otherwise let me know, and I’ll get the Burgee to the next person on the list.

Some Rendezvous Hosts will provide additional food and/or drink, beyond what would be their part of a 'Dutch Treat' - that's up to you.

Sample Email to Cruise Captain(s)

Thanks again, for agreeing to be the Cruise Captain for the <<Cruise name>>.

To have the maximum exposure to all the club members, it is important for you to announce yourself as the Cruise Captain in the masthead as soon as possible, no later than one month before the start of the Cruise - to allow people enough time to decide if they want to go or not.

You should also plan on having a 'cruise meeting' about a month in advance, so people can understand the schedule and maybe offer events along the way. During the One Week Cruise in the Bay, the "pot luck dinner" in Atlantique was a great success, as an example.

As Cruise Captain, you can send an email to our Masthead editor for inclusion in the Masthead in which you announce yourself as the Cruise Captain, provide your phone number for people to call you, and announce a Cruise planning meeting.

Useful Contact Info
Atlantique Marina: contact Nancy Howland (Recreational Program Coordinator, 631-224-5435, FAX 631-224-5421, Department of Parks, Recreation and Cultural Affairs). 

Unqua Heading: Kevin Regan knows this person at the UCYC: George Ellis geoellis@aol.com, and his help may be needed to secure the permission we seek for a Rendezvous at the Unqua Heading.  Rich Troy made multiple requests directly to Joe Pfeiffer, the UCYC Facility Chairman, and never gotten him to answer my request unless Kevin Regan and George Ellis were helping.

Joe Pfeiffer, Facility Chairman, 31 Unqua Place, Amityville, NY 11701

Awards: Are typically created by George Dugoniths (he and his wife Mary are SBCC members with their boat ‘Saga’).  His contact info is awardshop@aol.com
631-698-8317 eves, 631-758-9779 days.  On 5/24//11 George agreed to hold the corrected mugs (flags in the correct orientation) in storage for next year’s cruising awards.
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